
The Top 7 Commercial Real 
Estate Considerations Keeping 

Executives Up at Night 



What's keeping 
executives up 
at night? 
Understanding these top 
seven commercial real 
estate considerations 
might help you sleep a 
little easier.

PROBLEM: 

Commercial real estate can 
have a significant financial 
impact on your organization. 
Commercial real estate is expensive, 
but not making a decision also has 
financial implications.

SOLUTION:

Be proactive to create 
negotiating leverage. 
Having a tenant-only broker who 
understands how commercial real estate 
aligns with your big-picture strategy will help 
you negotiate more flexibility into your lease 
agreement and protect you in the long run. 
We recommend giving yourself 24-36 
months to find a commercial real estate 
solution and proactively create leverage. 



PROBLEM: 

The market is unstable. 
There's a lot of uncertainty in the commercial 
real estate landscape right now. Is now the right 
time to make decisions regarding my leases?

SOLUTION:

Weak markets have a great 
opportunity to create wealth 
if you know where to look. 
Leasing vs. buying both come with risks. Your 
tenant-only broker will be able to help you 
navigate today's environment and understand 
what's the right opportunity for your business 
and build flexibility within your agreement 
should you need exit opportunities.



PROBLEM: 

We need to be able to attract talent.
For top talent, commercial real estate can be a 
di�erentiator, but it can be di�cult to find space that 
accomplishes all our goals in our budget.

SOLUTION:

Leverage data, then find 
opportunities to be flexible.
Commercial real estate can impact your employees 
and their tenure. Consider what's truly important for 
your team. Companies may opt for trendy markets 
for prestige, amenities, or walkability. For others, it 
may make sense to find a space that boasts a shorter 
commute. Use surveys to understand your current 
employee bases' needs and demographic data 
to understand the recruiting potential before 
making decisions.



PROBLEM: 

What if I need to scale or downsize?
It's di�cult to plan our commercial real estate needs 
in today's hybrid workplace environment.

SOLUTION:

Add flexibility into 
your lease agreement. 
Lease agreements are traditionally inflexible, but 
there are loopholes you can incorporate into your 
lease terms to help you create expansion options, 
sublease opportunities, or termination recourse.
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PROBLEM: 

Will we function the same in 
a new environment?
Operational e�ciency is a real concern for 
business leaders. Not only are you facing 
relocation fees, your team is likely to 
experience operational challenges and 
slowed execution for some time.

SOLUTION:

Bring in a project manager. 
When possible, hire a project manager to 
help you plan what parts of your old space 
can transfer into your new space. If you're 
looking at storing furniture while you look 
for a new space, understand that 90% of 
what is stored, on average eventually is 
consigned because it doesn't function well 
in the new space.



PROBLEM: 

Having a physical space 
adds a layer of risk. 
Commercial real estate can open us up 
to a wide array of risks that could be 
avoided without an o�ce.

SOLUTION:

Lease terms can be negotiated 
in your favor to set a standard 
for compliance.
Having an o�ce or not having an o�ce both 
come with risks. You can add lease terms into 
your agreement that act as the default to 
keep your team and reputation safe.



PROBLEM: 

It's a struggle to align our 
o�ce with our expected 
brand identity. 
When working on a limited budget, or within 
the constraints of a sublease, it can be 
challenging to design our space to match our 
brand expectations.

SOLUTION:

Bring in a project manager.
A project manager can help you throughout 
the moving process. Helping you 
aesthetically match your environment to 
your brand and making sure your space 
functions as e�ciently as you need is the 
name of the game. While project 
management can seem like an additional 
cost, the added value to your brand image 
and team's operational e�ciency is 
exponentially more significant than their fee.



Proactively plan your 
commercial real estate with 
trusted tenant-only advice.
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